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BLYFORD AND SOTHERTON PARISH COUNCIL Risk Assessment and Management (financial) for the period 1 April 2022 to 31 March 2023

Risk assessment is a systematic general examination of working conditions, workplace activities and environmental factors that will enable the
Parish Council to identify any and all potential inherent risks. The Parish Council, based on a recorded assessment, will take all practical and

necessary steps to reduce or eliminate the risks, insofar as is practically.

IA Fregq.

Topic Risk Id H/ Management Staff Action PC Action
M/L
Fraud by Clerk L~ | Personal guarantee. PC/TR Opinion Verify by PC and
internal audit.
Financial Inadequate records L RFO check half yearly. Diary Half Yearly | Annual Internal
Records Audit.
Minutes Accurate and legal L Reviewed, verified and signed at | Agenda/clerk Bi-Monthly | Signed by Vice
following meeting. Chairman in
Chairman absence.
Members Conflict of interest M Update Declarations of Interest. | Diary Annual | Code of conduct
interests Declaration of L Declared at meetings and Agenda/Clerk Bi-Monthly | signed following
interest on Agenda minuted. election. (completed
items. on-line)
Agenda item.
Grants Claims procedure L PC on Agreement only at Agenda Whenever | Only if funds qualify
District meeting and minuted. and are available
Council Receipt of grant k Check and receipt to DC RFO
Confirm use of grant | L Letter to DC Clerk
Insurance Adequacy H PC discuss at January meeting. Diary/Agenda/Clerk Annual. | Ensure adequate at
Minute reasons for /RFO review meeting.
(increase/decrease/no change)
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